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ARMGRAR U FURr  Deputy Directer (laae)
ceruty Uiregter (Intellizence)
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1. ibe Llresteor of ‘arsosnel has ;ro:esed and I have
appreved 5 progedure whershy the sredes of segretnrial
positions will be satedbiished on the besis of the orysrdis-
tionsl level and the relaiive ivportancs of ths office ir
which cseh sueh pesition is ioeated., This pregecure is
sustomary 1n business srd elsewhere in Coverrment., Tt wWiil
resuld in x comsidemable reductian in neperwnrk,

2e The duper:srade JLuwly faetor olrt patings and
repousendesd gracs Levels will be used 25 3 bLosis for esbei-

lishins the relative i portence of the offices in detew: i ins
seeretsrisl levels,

3. it 1» su-qested thet yu review the sbowe with your
steff, office, and divislon chiefs,
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